Crea%ng a Path to the Future
A network of educators using Instruc%onal Rounds to enhance student learning
Granville East PS
Burwood PS
Georges Hall PS
Old Guildford PS
SeAon IS

Our Journey – long, exci%ng,
challenging, results-focussed

The Fourth Way

Andy Hargreaves, 2006
The Fourth Way of Change
The Third Way
mid 2000s to now
- age of greater professional
learning
-eﬀervescence towards
narrowly deﬁned targets
- short-term achievements
rather than transforma8on

Age of Inspira@on and Sustainability

§high quality teachers

§powerful professionalism
§lively learning communi%es
The point of networks is to spread
innova8on, s8mulate learning,
increase professional mo8va8on,
and reduce inequi8es. They are a
fundamental part of The Fourth
Way.

What is Instruc%onal Rounds?
A network approach to improving teaching and learning

network of
par%cipants
who commit
over %me

diﬀerent kind
of professional
learning

diﬀerent way
of collec%ng
evidence
about teaching
and learning

a process with
deﬁned
sequence of
ac%vi%es

Richard Elmore, Harvard Graduate School of Educa%on
Published 2009 – generated much interest

Crea8ng the future is about
adop8ng a mindset, then a
passion, then a plan, rather
than choosing a path oﬀered by
the present. The future is a
place we are crea8ng and the
task of crea8ng the path
forward will change both us
and where we are going.
Kember, 2006, Futures Thinking for Leading
Learning

Instruc@onal Rounds
The idea behind instruc8onal
rounds is that everyone is
involved in working on their
prac8ce, everyone is obliged
to be knowledgeable about a
common task of instruc8onal
improvement, and everyone’s
prac8ce should be subject to
scru8ny, cri8que and
improvement.

You don’t improve schools by giving them bad
news about their performance. You improve
them by using informa8on about student
learning from mul8ple sources, to ﬁnd the most
promising instruc8onal problems to work on.

Underpinned by Beliefs
ì Increases in student learning
occur only as a consequence of
improvements in the level of
content, teachers’ knowledge and
skill, and student engagement.
ì If you change any single element
of the instruc8onal core you
change the other two.
ì If you can’t see it in the core, it’s
not there.

The Instruc@onal Core
Student
engagement

Teacher
knowledge and
skill

Level of content

Underpinned by Beliefs
One of the greatest barriers to
school improvement is the lack of
an agreed-upon deﬁni8on of
what high-quality instruc8on
looks like.

What determines what
students know and are able to
do is not what the curriculum
says they are supposed to do,
or even what the teacher
thinks he or she is asking the
students to do. What predicts
performance is what students
are actually doing.

New Skills to Learn
• The discipline of
descrip%ve observa%on
is the core prac%ce on
which rounds is based.
• Learning to see,
learning to unjudge

Each round follows a set format
1. Host school iden%ﬁes a problem of prac%ce
2. Network explores best prac%ce in that aspect of teaching
3. Observa%on in classrooms and descrip%on without judgement
4. Observa%onal debrief
5. Network proposes next level of work

Instruc%onal Rounds
What it is
• Process designed to use
discussions about learning and
teaching as the vehicle for
improving school prac%ce
• Based on a coherent theory of
school improvement
• Has its own explicit prac%ce
using a set of protocols for
observing, analysing and
proposing ac%on

What it’s not
• A program: it’s a process
• Imposed by an outside
agency
• An avenue for judging the
eﬃciency or quality of
individual teachers
• Quick ﬁx

How it looks – Granville South PS
•
•
•
•
•

Granville South Public School –
supports the need for crea%ng
diﬀerent paths to the future
School moco: LOOK AHEAD
Built a learning community –
watching, listening and learning from
each other
Focus is on improved student
outcomes and improved teaching =
excellent results
All staﬀ are aware of the philosophy
– strong instruc%onal rounds team
dedicated to the process

Step 1: Host school iden@ﬁes a
problem of prac@ce
• Focuses on the “instruc%onal
core” – rela%onship between
teacher, students & content
• Is directly observable
• Is ac%onable – can be
improved in real %me
• Connects to a broader strategy
of school improvement

Example: Student
Engagement
• How are students
encouraged to think hard?
• How are students
encouraged to feel good?
• How are students
encouraged to become
becer learners?

Step 2: Research and Discuss
• Reading and input from an
expert in the area
• What would be the op%mal
teaching and learning for
this problem of prac%ce?
• What would the teachers be
saying/ doing?
• What would the tasks that
are given to students look
like?

Example: Student Welfare
Pre-reading – chapters from
School is for Me
Ar%cles and videos placed on
the crea%ngapath ning
Input from Barbara – research
on student engagement
Input from Chantal – prac%ce
related to the MEe
framework

Step 3: Observa@on
•

Observa%on teams go into
classrooms & collect data that is:
– descrip%ve, not evalua%ve
– about the instruc%onal core
– related to the problem of prac%ce

•

May include a speciﬁc format for
observa%on note- taking:
– What are the students/ saying?
– What are the teachers doing/
saying?
– What is the task?

Step 4: Observa@on Debrief
• Observa%on teams discuss
the data:
– Describe what you saw
– Analyze the descrip%ve
evidence (What pacerns do
you see?)
– Predict what the students will
learn

If you were a student in this class
and did everything the teacher told
you to do, what would you know
and be able to do?

Step 5: Next Level of Work
Group brainstorms the next level
of work
• Share group resources,
professional development and
current ini%a%ves
• Develop a plan for the next level
of work for this week/next
month/ by the end of the year
•

– What do teachers need to know to
support op%mal learning?
– What does the school need to
know to support op%mal learning?

Our Journey – Lessons Learnt
• Learning takes %me
• Learning takes commitment
• Learning is deepened by
collabora%on
• Learning needs leadership
• Learning needs to stay
focused on the Instruc%onal
Core

•
•
•
•
•
•
•

NORMS OF OUR NETWORK

Commitment: Dates are %metabled in advance and everyone
acends regularly and comes well-prepared.
Involvement: Every member contributes to all ac%vi%es,
shares exper%se and supports others as we move towards
common understandings.
Intellectual Rigour: Every member engages in learning that
challenges and mys%ﬁes. We won’t dumb it down.
Trust and considera%on: Every member ac%vely invests in
listening, acknowledges diﬀerences, and trusts others’ ability
to grow.
Openness: Every member is open to new ideas and prac%ces,
and honestly expresses opinions.
Conﬁden%ality and respect: Every member maintains
conﬁden%ality on sensi%ve macers and shows respect for the
students, teachers and parents in our schools.
Celebra%on and Laughter: Every member takes opportuni%es
to acknowledge successes – no macer how small – and to
share fun and laughter.

Keeping in Touch - Ning

Beneﬁts of Instruc%onal Rounds
What is worthwhile about Instruc@onal Rounds?
•
•
•
•
•
•
•
•
•
•

Power of the network;
Provides a school wide picture: snap-shots of a number of classrooms;
Evidence-based data collec%on;
Professional dialogue: high quality and focused;
Increased professional reading: informed decisions, research based;
Professional learning that is based in a school – therefore in context;
Problem of Prac%ce fosters deep knowledge and deep understanding;
Protocols – keep us focused;
Feedback – about strengths and
recommenda%ons for improvement; and
Is intellectually s%mula%ng.

What changes have occurred in our
schools?
•
•
•
•
•
•
•
•
•

Professional dialogue at execu%ve level around pedagogy and its
complexity;
Professional learning at whole school level;
Increased reﬂec%on on our own prac%ce;
Mo%va%on to change prac%ce in own classrooms;
Principals visi%ng classrooms more frequently;
Principals focus more on teaching and learning;
Greater apprecia%on of what classroom teachers do daily;
Recommenda%ons taken back to school – shared and implemented; and
Star%ng to view problems of prac%ce as challenges.

What is the impact on student outcomes?
• Student voice is being heard;
• Teachers are seeing learning
through the eyes of the
students;
• Increased and improved
student/student and student/
teacher dialogue; and
• Students are becoming more
independent learners.

When the profession is
guided by good
ques8ons, the
instruc8onal core is
strengthened and we
move a few steps closer
to wisdom.
Greg Whitby, bluyonder, August
2011

