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WELCOME ALL

Colleagues from Strathfield North 
Public School!!



OBSERVATION GROUPS FOR TODAY

Group 1
Faye
Grace
Zeinab
Diane 

Group 2
Carolyn
Helen
Pina
Margaret
Nasim

Group 3
Natalie
James
Zena
Carolina
Nicki

Group 4
Amanda
Francisca
Tracey
Nasim
Caroline
Samantha



INTRODUCTION 
TO BURWOOD

PUBLIC SCHOOL



P R O B L E M  O F  P R A C T I C E :
T O  W H A T  E X T E N T  A R E  O U R  

S T U D E N T S  A C T I V E  
L E A R N E R S ?

Are they self-regulating their learning, and 
how?

Are they challenged and supported in their 
learning?

Are they communicating their thinking, and 
how? (encompasses teacher questioning)

Are there opportunities for them to be 
agents of their own learning?



RE -V I S IT ING OUR 
LAST  ROUND

• Think Pair Share….

• What are some key points of 
connection between our last 
round and this round?

• How might we harness 
learning from our last round to 
maximise the impact during this 
cycle?



PROBLEM OF 
PRACTICE

OGPS

Is learning in maths 
visible to our 

students and to our 
teachers?

Do students 
understand what they 
are learning and how 

to be successful?

Are they using 
mathematical language 
to communicate their 

understandings?

Is feedback moving the 
learning forward?



VIVIANE ROBINSON ON COMPLEX 
PROBLEM SOLVING & THEORIES OF ACTION



THEORIES OF ACTION ARE 
AT THE HEART OF 

INSTRUCTIONAL ROUNDS

• Our beliefs underpin our practices
• Discussing theories of practice is an 

essential part of the rounds process
• Theories of action are the ‘story lines’ 

that make visions and strategies 
complete (narratives)

• They begin with a statement of causal 
relationship 

• They must be falsifiable (based on 
evidence)

• They must be open-ended 
• A simple and incomplete theory is 

better than no theory at all!



THEORIES OF ACTION ARE 
AT THE HEART OF 

INSTRUCTIONAL ROUNDS



HOW DO WE IMPROVE STUDENT 
OUTCOMES?

Increases in student learning 
occur as a consequence of 
improvements in the level of 
content, teachers’ knowledge 
and skill and student 
engagement.

- Richard Elmore

Level of content

Student 
engagement

Teacher 
knowledge and 

skill



Underpinned by Beliefs

One of the greatest barriers to 
school improvement is the 
lack of an agreed-upon 
definition of what high-quality 
instruction looks like.

What determines what students know 
and are able to do is not what the 
curriculum says they are supposed to 
do, or even what the teacher thinks he 
or she is asking the students to do.  
What predicts performance is what 
students are actually doing.

If you can’t see it in the instructional 
core, it’s not there!



P R O B L E M  O F  P R A C T I C E :
T O  W H A T  E X T E N T  A R E  O U R  

S T U D E N T S  A C T I V E  
L E A R N E R S ?

Are they self-regulating their learning, and 
how?

Are they challenged and supported in their 
learning?

Are they communicating their thinking, and 
how? (encompasses teacher questioning)

Are there opportunities for them to be 
agents of their own learning?



4-3-2-1



GROUPS

Inquiry #1
Self-regulation

Inquiry #2
Communicating 
thinking

Inquiry #3
Challenge & Support

“Formative Classroom 
Walkthroughs” (Moss & 
Brookhart, 2015)

Sage 2YC Project: 
What is Self-Regulated 
Learning?

"Making Thinking Visible" 
(Ritchhart, Church &
Morrison, 2011)

Getting Smart blog post: 
A Teacher’s Perspective 
on the Importance of 
Sharing Students’ 
Learning

“Scaffolding Theory” 
(Wilson & Devereux,
2014)

Revisiting gifted 
education literature 
review summary

Inquiry #4
Student agency

“Student Agency for 2030” 
(OECD, 2019)

South Australian Teaching 
for Effective Learning 
Framework: overview

https://serc.carleton.edu/sage2yc/self_regulated/what.html
https://www.gettingsmart.com/2019/02/a-teachers-perspective-on-the-importance-of-sharing-students-learning/
https://www.cese.nsw.gov.au/images/stories/PDF/Revisiting-gifted-ed-summary_DN_AA.pdf
https://www.education.sa.gov.au/sites/g/files/net691/f/tfel_framework_overview.pdf


SHARE YOUR PRE-ROUND TASK

1. Take turns to share the main ideas from the readings. 

2. As a group collate these main ideas: 4-3-2-1

3. Be prepared to challenge others ideas and to provide 
reasons for your choices. Discuss the challenging ideas. 

4. Look for common ground

5. Prepare a group 4-3-2-1 (with supporting ideas 
surrounding your central group thinking, if required)



Specific and judgmental General and judgmental

Specific and 
descriptive

General and descriptive
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Specific 

G
eneral

“There was too much 
time on discussion, not 
enough time on individual 
work.”

“Student 1 asked student 
2: ‘What are we supposed 
to write down?’   Student 
2 said,  ‘I don’t know.’”

“Teacher introduced a 
writing prompt to 
students.”

“The teacher read from 
the book, Oliver Twist,
which was not at the 
appropriate level for the 
class.”



MAKE OBSERVATIONS ABOUT THE 
CLASSROOM PRACTICE THAT YOU SEE

What are the students doing and saying?

What are the teachers doing and saying?

What are the qualities of the task?
What questions might we ask students?



DATA

“Give me any data from your school and I’ll tell you five different 
stories about it. Just tell me which ones you want to hear.”

Don’t be data driven. Be driven to find the data that actually 
matters. 

Changing our practice hinges on changing our lens.”

- Jeff Duncan Andrade



CELEBRATION WALL- WHAT MADE YOU THINK “WOW!”

Detailed & specific
• learning
• teaching,
• environment,
• relationships,
• routines, 
• scaffolds, 
• tasks



OBSERVATION DEBRIEF

Discard any observations that are:
o judgemental
o not  related to the problem of 

practice
o came from the observer 

“teaching”



OBSERVATION DEBRIEF

• Asterix 6 observations that are representative of the lesson 
observed.

• Make sure you have covered:

o The qualities of the task

o Teacher doing and saying

o Student doing and saying

• Share with group

• Challenge any that are judgemental or are not specific

• Write each one on a separate post-it  (10-12 per class)



THANK YOU CARDS



4-3-2-1



SORTING FINDINGS

• Based on our problem of practice

• Informed by our professional learning

• Observations can be written twice (if they belong in two different 
areas)

• One expert to stay with group 



HOW WILL YOUR TEACHING/LEADING 
CHANGE NOW?

AITSL SURVEY

• After professional learning 76% wanted to change 
something in their teaching

• Only 20% of leaders are involved in the professional 
learning of their school

• 15% of professional learning focused on learning and 
teaching (34% content & 33% assessment)

Uncovering the current state of professional learning for teachers: Summary findings report (Dec 2017)
https://www.aitsl.edu.au/docs/default-source/hqpl/aitsl-hqpl-summary-findings-report-30042019.pdf



1. Leaders can best change student outcomes by changing what happens in the classroom – qualities of the task & the ways the teacher 
uses their knowledge of pedagogy & curriculum knowledge to engage students.

2. To achieve change we first need to be very clear about what the ideal classroom practice looks like – detailed vision.

3. The first step in the change process is to find our what’s happening now (collect data).

4. Second step is to identify what our teachers need to know to get from where we are now to where we want to be.

5. We must prioritise and plan ongoing professional learning around a few key concepts. 

6. Professional learning needs to build and link theoretical understanding with classroom application.

7. We must monitor our progress at regular intervals – celebrate success and modify our plans.



P R O B L E M  O F  P R A C T I C E :
T O  W H A T  E X T E N T  A R E  O U R  

S T U D E N T S  A C T I V E  
L E A R N E R S ?

Are they self-regulating their learning, and 
how?

Are they challenged and supported in their 
learning?

Are they communicating their thinking, and 
how? (encompasses teacher questioning)

Are there opportunities for them to be 
agents of their own learning?



PULLING THE THREADS TOGETHER



THEORY OF 
ACTION



MAKING RECOMMENDATIONS



I USED TO THINK …. AND NOW I THINK ….

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.missbsresources.com/conferences/maths-mastery-celebrationofmaths
https://creativecommons.org/licenses/by-nc-nd/3.0/

